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THE DIFFERENCES  
BETWEEN CRAFT ARTISTS  
AND OTHER ARTISTS
A timeless debate in the craft community is craft versus art and 
what the difference is. It is time for a different approach to this 
debate. Let us start from basic definitions. 

An artist is one who produces art, defined as:
art
–noun 
the quality, production, expression, or realm, according to 
aesthetic principles, of what is beautiful, appealing, or of 
more than ordinary significance. 

Simply put, craft producers are artists, just as are musicians, 
authors, actors, visual artists, film makers, and dancers. 
That being said, there are differences between craft producers 
and other artists, not between the products, which are all 
defined as art. We will look at the difference between craft 
production and the production of other art forms and how this 
creates social and economic implications. A few differences are:

1. The act of producing craft tends to be more solitary than 
other art forms. Musicians create in bands, orchestras and 
choirs. Actors act with other actors while being directed 
and supported by a myriad of offstage co-workers. A film 
set resembles nothing so much as an ant-hill. However, 
craft producers along with writers and visual artists, tend to 
work alone.

2. Partly, as a result of the first condition, craft artists tend to 
be self-employed entrepreneurs. Artists in other genres, 
except visual artist, tend to be working in co-operative 
ventures or are employed for a wage/salary. Writers fall 
into a middle ground. The writers of books are generally 
self-employed entrepreneurs, while other writers are direct 
employees or contractors of magazines, newspapers, or 
other publications. 

3. Craft producers experience the production process as a 
unitary whole. They take a piece from conception, in many 
cases, to directly offering it to the public for retail sale. 
Other artists are generally one cog in an artistic production 
machine. Even writers, who tend to be more solitary in 
their work, rely on editors, graphic design artists and 
printers to create the final product. 

4. Craft producers directly create physical objects. With 
the exception of visual artists, most other artists create 
performances which may be transitory. If these become 
permanent, the capturing of the performance and turning 
it into an object, a cd, a dvd or a book, is the work of 
technicians. 

5. Craft producers do not have hits. In most other artistic 
media, it is possible to reproduce the same thing quickly 
and cheaply in massive volume. Even in visual arts, printing 
technology means that a picture can be reproduced and 
sold in the millions. In craft, the millionth object takes 
about the same level of material and labour as did the first 
one. The prospect of a hit does not exist. 
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